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You write for the reviewers

grant is not a review paper – it is a plan

- Get inside the reviewer’s head. What reviewers really look for?

* good ideas – important questions

* clear hypotheses and experimental strategies to test them

* focused writing

* evidence of productivity

- Make sure your writing reflects this.

J. S. Rasey, University of Washington, Seattle

First and most of all – your grant needs to be based on good science! 



ERC: excellence is the sole evaluation criterion



Most review panels select a subset of panelists to serve as primary, secondary, and
tertiary reviewers for each application.

* All members of a grant review panel should have the opportunity to read the
grant application and participate in the discussion and scoring.

Current grant system: evaluation panels

Liaw et al. Circ res 2017; Pier et al. PNAS 2018

Deidentified image from peer-review panel meetings



Review panel categories (universal)

Try to get the reviewers excited about your science.



(half of page)

(5 pages)

Project layout



Individual Evaluation Report – step 1



Individual Evaluation Report – step 2



(better you than reviewers…)

- Do pursue original science;

- Gold standard: hypothesis-driven science

- Do provide a well focused research plan.

- Do not let your ideas wander from the main theme.

A. M. Coelho, University of Stanford

- Do not propose too much(?)

but the high gain justifies the high risk...

- Provide a critical approach to project:
* discuss potential problem areas
* discuss alternative approaches

- Provide preliminary results (both published and unpublished)

General rules in reserch project



Specificity of project writing

- Academic style usually prefers
impersonal tone, with writer’s persona
hidden from view.

- You as a grant writer are expected to
convince the reviewer that you can
perform valuable study

* active voice

* more energetic phrasing

* direct references to the author in
the first person

But: do not exaggerate…

Be confident without boasting

R. Porter, Virginia Tech



Specificity of project writing

- Grant writers must use language that
can be understood by a diverse group
of readers.

- Fewer words with greater clarity.

Follow the KISS
(Keep It Simple and Succinct)

R. Porter, Virginia Tech



My personal experience

Writing always takes longer than you expect

K.H. Albertine, University of Utah



Make the reviewers’ job easier:

- Make it easy for them to understand thing

- Make them easy for them to find things

- Make it easy for them to be your advocate

- Prepare a well-organized, clearly written prose

Reviewer Good Reviewer

- Rewiewers have usually 20-30 projects for evaluation or ranking with short
deadlines.

- They are over-commited, over-worked, and tired. And they work late at night.

A. M. Coelho, University of Stanford



Aims of the project – the most important part of the grant!

Specific Aims
Hypothesis/important question

The overall goal:

Our ultimate goal is to understand how ....

based on dr Krzysztof Szade (successful) proposal

Altogether, our novel model merges different key observations on HSC function into
one cohesive mechanistic explanation.

rationale

how to answer it

question

outcomes, rescue plan

The secific aims: 

Our aims:
* To define the physiological role of...
* To understand the mechanisms of ...
* To check whether ...



“The growing body of evidence suggests that…”
Please, please don’t use it in your grants... 

We conducted an investigation of it. 
We investigated it.

conducted >> empty verb

Our drug induces mobilization of cells from the bone marrow.  induce >> vague verb
Our drug mobilizes cells from the bone marrow. mobilizes >> strong verb

There was considerable erosion of the land from the floods.    erosion >> noun 
The floods considerably eroded the land. erode >> strong verb

Use strong verb, avoid vague and empty verbs. This will make your text 
concise and dynamic.

Help your reviewer…



Periodic reports



Periodic reports



Periodic reports



You can do that!

Be confident… alicja.jozkowicz@uj.edu.pl
www.nicheworks.eu
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