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General Advice

• Both you and the project are 

evaluated. Brag shamelessly. 

• Build your European network.

• Writing an ERC proposal is not 

an onerous task. Think about 

your immediate goals and get 

excited about your projects.



Second time 
is the charm!

• First applied for ERC in 2022 
(Year 5 after PhD).

• My goal in 2022 was to make it 
to the round 2*.

• *National funds if you get an A.

• The questions at the interview 
and the feedback from the 
reviewers helped me improve 
the proposal.

• Got it in 2023!



Seek feedback

• Ask for help with the budget 

from your institute.

• Get successful templates.

• Ask friends and colleagues to 

read your proposal (at least B1).



Start with the budget

• 1.5 million Euros (or more) goes a long way in 

Greece!

• What resources are necessary? 

• Data rights for telescope.

• How much personnel can you cover?

• 11 post-doc years

• 9 PhD years

• How much work you can do helps determine 

the scope of the project.



Start Early … 
or NOT

• Common advice: “Start 6 

months before the deadline!”

• Advice I live by: “If you start 

early, you will waste time.”

• My timeline: 

• 1st time: 6 weeks before 

the deadline.

• 2nd time: 10 days before 

the deadline.



High Risk –
High Gain

• Sounds daunting!

• Means research at the 

frontier of your field!



A picture is worth a thousand words



The interview
• Practice!  Practice! Practice!

• You are THE expert in your proposed 

science.

• Easy to anticipate what could be seen 

as a weakness. Prepare accordingly.

• Know your budget and justification.

• Know your competition (Why you? 

Who else can do it?)
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