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Ground-breaking

High-risk, high-gain!

Solving important societal challenge



Evaluation

Ground-breaking

High-risk, high-gain!

Solving important societal challenge

ERC Project

Step 1
• Research Project (General Concept, Feasibility)
• Principal Investigator

Step 2
• Research Project
• Principal Investigator



Criteria: Research Project

At Step 1:
• To what extent does the research address important scientific questions?

• To what extent are the project’s objectives ambitious and will it advance the 
frontier of knowledge?

At Step 2:
• To what extent does the research address important scientific questions?

• To what extent are the project’s objectives ambitious and will it advance the 
frontier of knowledge?

• To what extent are the research methodology and working arrangements 
appropriate to achieve the goals of the project?

• To what extent are the timescales and resources 
adequate and properly justified?



Criteria: Principal investigator

Step 1 and Step 2: 
• To what extent has the PI demonstrated the ability to conduct 

groundbreaking research? 

• To what extent does the PI provide evidence of creative and original 
thinking? 

• To what extent does the PI have the required scientific expertise 
and capacity to successfully execute the project?



Panel – Behind the Curtains

The panels consist of a dozen or more experts.

• Each expert reviews between 20 and 40 projects within a limited timeframe.

• Many of these experts are not specifically specialized in your field.

• Your project will be evaluated by 3 to 4 experts (as generalists).

• The highest chance of securing the project occurs when your proposal 

clearly shows novelty, groundbreaking quality, societal relevance, and 

impact.

• You maximize your chances of success by successfully engaging the 

majority of the 3 to 4 experts with your proposal.

• Reviewers need a reason to support your project. Equip them with the 

necessary tools to confidently defend and promote your proposal.



Project proposal – tips for writing

• Answer all questions. Reviewers has to answer  

• Highlight key parts (in bold or a colored box). 

• Write a brief summary focusing on novelty, high risk, and high gain. 

• Present the project clearly and self-explanatorily. 

• Edit for clarity and elegance using colors and bold text. 

• Check English professionally. 

• Include the latest citations. 

• Fill/Use all the space.



Project proposal – tips for writing

• Use diagrams, figures, and schemes to illustrate your project

• Ensure images and captions are self-explanatory

• Pay attention to sizing

• Keep in mind that most reviewers are generalists



Project proposal – Principal investigator

• Clearly highlight your achievements.

• Mention overseas experience, specifying the skills gained and how they will 

benefit the project.

• List your best papers, especially first or corresponding author publications.

• Include prizes, awards, and special achievements, explaining why they are 

significant.

• Describe any leadership in projects, group supervision, or mentorship of 

students.

• Note patents or patent applications.

• Share what makes you unique and how this will support the project.

• Support your claims with facts.

• Be honest and truthful.



Project proposal – Presentation

• Remember that out of a dozen or more panelists, only 3–4 will read your 

proposal.

• Your 5-10-minute presentation should highlight the most important aspects: 

(i) WHY it matters (societal challenge), 

 (ii) WHAT you plan to do (including the novelty), 

 (iii) HOW you will accomplish it

 (iv) WHY YOU are the best person for the task.

• Ensure your presentation is understandable to generalists.

• Make all panel reviewers pay attention.

• The title slide and the „Thank you for your attention” slide are not necessary.

• If presenting online, verify all technical aspects (connection, sound, voice 

clarity).



Take-home message…

• The quality of your research proposal and your previous achievements must 

be outstanding.

• Assist your proposal by making it easy for reviewers to understand.

• Engage them with your proposal and impress the entire panel.

• Be confident; believe that your proposal is the best.

• Ensure reviewers notice and remember both your project proposal and you!



Further reading

Guide for Peer Reviewers -Starting and Consolidator Grant Calls

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/guide-for-peer-reviewers_he-erc-stg-cog_en.pdf
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