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THE ERC GRANT APPLICATION PROCESS 

PRELIMINARY DUE DILIGENCE

• C h o o s i n g  t h e  r i g h t  p a n e l  

• C h o o s i n g  t h e  r i g h t  y e a r  t o  a p p l y  ( e l i g i b i l i t y ,  

p a n e l  c o m p o s i t i o n  ( N - 2 ) ,  a c c o u n t  f o r  p o t e n t i a l  

f a i l u r e ! )

• A p p l y !  T h e  w o r k  i s  n e v e r  i n  v a i n !

2023

Step 1 : A
Step 2 : A, Reserve List

2024

Step 1 : B

2025

Step 1 : Not eligible
Panel overlap with 2023

2026

Step 1 : Not eligible
(years after PhD)

ERC consolidator



THE ERC GRANT APPLICATION PROCESS 

PRELIMINARY DUE DILIGENCE

• C h o o s i n g  t h e  r i g h t  p a n e l  

• C h o o s i n g  t h e  r i g h t  y e a r  t o  a p p l y  ( e l i g i b i l i t y ,  

p a n e l  c o m p o s i t i o n ,  a c c o u n t  f o r  p o t e n t i a l  f a i l u r e ! )

• A p p l y !  T h e  w o r k  i s  n e v e r  i n  v a i n !

2023

Step 1 : A
Step 2: A, Reserve list

2024

Step 1 : B

2025

Step 1 : Not eligible
Panel overlap with 2023

2026

Step 1 : Not eligible

ERC consolidator
7 MONTHS LATER !!!



THE ERC GRANT APPLICATION PROCESS 

PRELIMINARY DUE DILIGENCE

• C h o o s i n g  t h e  r i g h t  p a n e l  
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p a n e l  c o m p o s i t i o n ,  a c c o u n t  f o r  p o t e n t i a l  f a i l u r e ! )

• A p p l y !  T h e  w o r k  i s  n e v e r  i n  v a i n  

CONVINCING THE PANEL

• A p p l e s  v s .  o r a n g e s  b u t  1 - 3  p e o p l e  n e e d  t o  f i g h t  

f o r  y o u r  p r o p o s a l

• N o t  e v e r y o n e  w i l l  l i k e  y o u r  p r o p o s a l  b e s t

• E x c e l l e n c e  o f  C A N D I D A T E ,  P R O J E C T  a n d  M E A N S  

( b u d g e t ,  h o s t i n g  i n s t i t u t i o n ,  i n f r a s t r u c t u r e )  



THE CANDIDATE

FACTORS THAT HELP 

• I n t e r n a t i o n a l  m o b i l i t y  a n d  m u l t i d i s c i p l i n a r y  

t r a i n i n g ,  f o c u s e d  c a r e e r  p a t h

• P u b l i c a t i o n  r e c o r d

• C o m i n g  f r o m  t o p  l a b s  ( p r e s t i g e ,  c o l l a b o r a t i o n  a n d  

s u p e r v i s i o n  o p p o r t u n i t i e s ,  p o s s i b i l i t y  t o  t a k e  

w o r k i n g  p r o j e c t s )

• N e t w o r k i n g

• P e r s o n a l i t y  t r a i t s
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THE PROJECT

FACTORS THAT HELP

• A p p l e s  v s  O r a n g e s  b u t  p r o j e c t s  c a n  b e  o b j e c t i v e l y  

e x c e l l e n t ,  d e c e n t  o r  b a d

• P r e l i m i n a r y  d a t a  a n d  f e a s i b i l i t y

• T r a c k  r e c o r d :  m u l t i d i s c i p l i n a r y  t r a i n i n g ,  

t r a n s f e r a b l e  s k i l l s ,  e x p e r t i s e  i n  o r t h o g o n a l  

a p p r o a c h e s

• N o v e l t y  a n d  a m b i t i o n :  P r o j e c t s  c a n  b e  “ n o t  n o v e l ”  

a n d  ” t o o  a m b i t i o u s ”  

• P r o j e c t s  c o v e r  a b o u t  2 0 - 2 5  y e a r s  o f  r e s e a r c h  ( e . g .  

8 - 9 y  o f  P h D  +  9 y  p o s t d o c  +  y o u r  t i m e  +  s a t e l l i t e  

s t a f f ) ! ! !

• G u a r a n t e e d  G A I N

• P O T E N T I A L  P I T F A L L S  a n d  F A L L B A C K  S O L U T I O N S ! ! !

• B u d g e t  a n d  r e s o u r c e  a l l o c a t i o n

• G e t  f e e d b a c k  b u t  d o n ’ t  l o s e  y o u r s e l f !

30-40%
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S T R U C T U R A L  B I O L O G Y  O F B I O F I L M S

THE PROJECT
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• Balance between NOVELTY, PROJECT AMBITION and KNOW-HOW
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THE HOST INSTITUTION

FACTORS THAT HELP

• I n s t i t u t i o n a l  p r e s t i g e    

• I n f r a s t r u c t u r e  a n d  i n s t r u m e n t a t i o n

• G r a n t  a n d  i n t e r v i e w  p r e p a r a t i o n  s u p p o r t  ( f e e d b a c k ,  

m o c k  i n t e r v i e w s ,  h e l p  w i t h  b u d g e t  p r e p a r a t i o n )

• S c i e n t i f i c  e n v i r o n m e n t  ( p o t e n t i a l  c o l l a b o r a t i o n s ,  

c o m p l e m e n t a r y  e x p e r t i s e  o r  p a r t i c u l a r l y  s t r o n g  

t r a c k  r e c o r d  i n  y o u r  f i e l d )



THE INTERVIEW

FACTORS THAT HELP

• R e s p e c t  y o u r  p a n e l  i n s t r u c t i o n s  ( i n t e r v i e w  t i m e s  

v a r y  g r e a t l y  a c r o s s  p a n e l s ;  b e  c l e a r  &  

k n o w l e d g e a b l e  b u t  n o t  o b s c u r e  i n  y o u r  p r e s e n t a t i o n )

• R e s p e c t  y o u r  a u d i e n c e :  t h i s  i s  y o u r  s e c o n d  c h a n c e  

t o  w i n  t h e m  o v e r

• B e  a s s e r t i v e  a n d  c o n f i d e n t ;  h y p o t h e s i z e  ( d o n ’ t  B S )  

e v e n  i f  y o u  d o  n o t  k n o w  t h e  a n s w e r !

( A m y  C u d d y  T E D )
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Disastrous interviews yet
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