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1. Foreword

As we enter the final two years of Horizon Europe - the current EU framework programme
for Research & Innovation - preparations and negotiations are intensifying for its successor
programme, set to start in 2028. This is a time when Europe needs to show that it is serious
about leading in top science, rather than settling for being a follower. We know that science
plays an essential role for Europe’s competitiveness and the broad political consensus
that emerged last year — reflected in President Ursula von der Leyen’s political guidelines
and Mario Draghi’s report on the future of European competitiveness — was a welcome
affirmation of this.

Now is the time to make the case for stepping up investment in science, and particularly in
frontier research. This is the best way to prepare for an unknown future and to help safeguard
Europe’s competitive edge. This imperative will set the tone of our communications over
the next two years, building on the Scientific Council position paper that laid out our
vision for the future of the ERC and its budgetary needs.

In 2027, we will celebrate a major milestone, our 20th anniversary — another timely
opportunity to share our passion for science, put the spotlight on our grantees and their
awe-inspiring work over the past two decades and to reflect on what has made the ERC a
widely recognised European success. That same year, the EU will mark 70 years of unity,
offering a broader context for celebration and reflection.

At a time when academic freedom is increasingly under threat in parts of the world,
Europe must stand firm in its values, encouraging scientific talent to explore the unknown
in any field of science and scholarship, driven by curiosity. With this as backdrop, we are
contributing to the ‘Choose Europe’ initiative that President von der Leyen launched last
May. The ERC will continue to help position Europe as a hub for top talent, offering grants
open to any nationality, now also through the new ERC Plus grant. This openness to the

world and to any field of science will remain at the core of our communications in the years
ahead.

Continuous monitoring and fine-tuning our operations to best serve the scientific
community is our modus operandi. The recent changes to our application and evaluation
processes are still fresh and we will keep informing the research community about these
changes and how they will be implemented.

Welook forward to engaging with a wide range of audiences - from policymakers, scientists,
industry leaders and media to the interested broader public - on the transformative science
emerging from the diverse fields in which our 15 000 grantees have broken new ground.

Maria Leptin
President of the ERC
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2. Objectives

This strategy document sets out the proposed ERC communication actions for two years: 2026
and 2027. It therefore covers the final years of the ERC within the current Horizon Europe EU
Framework Programme (2021-2027) and the preparation of the next Horizon Europe Framework
Programme (2028-2034). We also have two important milestones in 2027: with both the 20th
anniversary of the ERC and, at the broader EU level, the 70th anniversary of the Treaty of Rome.
The actions implemented will continue to be guided by the following strategic objectives:

a. To make the case for frontier research, its intrinsic value and its key contribution to EU’s
competitiveness and tackling societal, economic, environmental and policy challenges;

b. To provide researchers in Europe and globally with timely and reliable information
about funding opportunities oftfered by the ERC;

c. To promote public engagement with research by offering ERC grantees opportunities
and incentives to share their work.

3. Audiences

Whilst aiming to engage the broader public, as in the past, the ERC will target the following
audiences:

a. Policymakers and research stakeholders at European and national levels;
b. Journalists and media;

c. Universities and research institutions that host ERC grantees;

d. Potential applicants for ERC grants;

e. ERC grantees and their research teams.

In alignment with the ERC Executive Agency’s internal communication strategy, we will also
continue to engage Agency staff as promoters and multipliers of ERC communication actions.

4. Actions

lllustrate the intrinsic value of frontier research

The ERC Executive Agency’s Communication Unit will support the Scientific Council, notably the
ERC President, in their mandate to engage with policymakers, researchers and other stakeholders,
and with the public through speaking engagements, media interviews and other communication
activities.

Whenever suitable, our communication activities will feed into the wider narrative on the
achievements of the EU Horizon Europe programme, the negotiations and preparation of the next
Horizon Europe (2028-2035), as usual in cooperation with the Commission’s Directorate-General for
Research & Innovation (DG R&I), as well as other services of the European Commission including
the Directorate-General for Communication and the Cabinets of Commissioners. We will also work
with the countries holding the Presidency of the EU where appropriate.
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The 20th anniversary of the establishment of the ERC in 2027 will form a key communication
opportunity, to underline the value and importance of investment in frontier research in underpinning
Europe’s competitiveness and in tackling policy and societal priorities. An overview of the actions
planned to celebrate this milestone is given below.

We will collaborate with grantees to produce ERC science stories (website articles, podcasts, and other
audio-visual materials) that highlight their ERC-funded research. These testimonies will demonstrate
not only the intrinsic value of frontier research, featuring science projects that push the frontiers of
knowledge, even without immediate applications or impacts, but also highlight how such research can
inform policy by delivering relevant results.

This will also build on the outputs of the work of the ERC on ‘feedback to policy, which highlights
the contribution of frontier research towards tackling policy and societal priorities. Priority themes
in 2026-2027 are expected to include advanced materials, biotechnology (including applications in
the agrifood sector), artificial intelligence and education or skills, climate and health, prosperity and
wellbeing, as well as critical and emerging technologies such as quantum and cybersecurity. These
thematic priorities will further evolve in response to the dynamic policy landscape and advances in
frontier research. Communication actions will draw on the reports and factsheets from these policy
studies to support targeted outreach and engagement across relevant policy audiences.

The stories will be shared through our own channels and when appropriate in collaboration with the
European Commission (corporate campaigns, ‘research success stories, Cordis etc.) and the European
Parliament (European Science Media Hub etc.).

We will continue to work closely with the network of Ambassadors for the ERC, launched jointly in 2025
by the Association of ERC Grantees (AERG), which is made up of some of our grantees who work on
a voluntary basis to act as advocates, in their countries, for the importance of frontier research and the
ERC. They also play a role as information multipliers, providing support to the ERC National Contact
Points (NCPs). They seek engagement with local and national governments, the media, and the public and
create and manage relationships with scientists and the wider research community in their countries. The
Ambassadors for the ERC will also continue to address issues that arise for our grantees in their interactions
with national institutions. We will continue expanding this network, with a new call for expression of
interest at the beginning of 2026 to encourage grantees from countries that are not currently represented
in the network to apply. The network unites ERC grantees from all EU Member States, with the aim of
extending it to countries associated to Horizon Europe which currently host ERC grantees.

The Agency, together with the ERC Working Group on Innovation and Relations with Industry,
will work to demonstrate the strong links between frontier research, innovation and industry and to
foster links between ERC grantees and the media. Communication actions will include ERC grantees
whose research has led to the creation of intellectual property and spin-out and spin-oft companies,
potentially jointly with the European Innovation Council (EIC) for grantees who have received both
ERC and EIC funding.

The ERC also envisages maintaining the cooperation with impactful organisations such as the Nobel
Foundation and the World Economic Forum to help highlight the importance of frontier research to
key audiences. This will also be done through the Commission-organised EU4Science campaign, which
started in 2025, and by engaging ERC speakers to take part in the ‘EU Research & Innovation Days,
coordinated by DG R&I, as well as participating in events focusing on different EU policy priorities.

We will maintain and expand our collaboration with the European Parliament’s Panel for the Future
of Science and Technology (STOA).
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Provide information on ERC funding

The ERC will keep providing information on the ERC grant schemes and funding opportunities to
potential applicants, including through and by supporting events organised by ERC NCPs. In view
of the steady increase in the number of applications to ERC calls in recent years, and in agreement
with the ERC Working Group on Widening European Participation, we will prioritise supporting
and organising events targeting researchers in EU Member States and associated countries with
historically lower levels of applications to the ERC. In this respect, we will also promote the
success stories of researchers who have benefited from the ERC mentoring and fellowship schemes
organised by widening countries to increase the awareness of these schemes and to encourage
such schemes to be established by further countries.

Our continued collaboration with the Euraxess Worldwide network and with Science Counsellors
and other staff in EU Delegations will ensure the global promotion of our funding opportunities
for research talent worldwide, in line with the ‘Choose Europe’ initiative launched by Commission
Presidentvon der Leyen in May 2025 and with the ERC’slongstanding global outlook. In this context,
we will participate with ERC sessions at both the American Association for the Advancement of
Science (AAAS) annual meeting in Phoenix and the annual Massachusetts Institute of Technology
(MIT) European Career Fair in Boston. As part of this work, we will collaborate with DG R&I
to raise awareness of the opportunities, through the international agreements (‘implementing
arrangements’) for researchers supported by organisations outside Europe to temporarily join
teams of ERC grantees as visiting researchers.

A particular focus for these actions will be to provide clear information and guidance both to
potential applicants and information multipliers on the new ‘eligibility windows’ for Starting and
Consolidator Grants, which will apply from the 2027 calls for proposals, as well as to the recent
changes introduced by the Scientific Council to simplify the application and evaluation process.

A series of communication actions will raise awareness of the new ERC Plus Grants, part of the
‘Choose Europe’ initiative. These grants aim to support outstanding researchers, at all career stages
and from anywhere in the world, with ideas could not be carried out with a regular ERC grant. The
communication actions will promote ERC Plus Grants in Europe and globally, emphasising their
exceptional and extremely competitive nature.

We will provide information and statistics on the outcomes of the evaluations of all ERC calls for
proposals, highlighting the envisaged research of a selection of new grantees. We will continue
to work with new grantees and their host institutions in announcing the results of ERC calls,
to provide stories to inspire future applicants and examples that illustrate the value of frontier
research.

The ERC will award a grant to its 15 000th grantee in 2026, which will be a communication
opportunity to highlight our grantees and the research they undertake.
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Promote public engagement with research

Public engagement with research is especially relevant in the current climate of widespread dis-
and misinformation, increasingly polarised societies and divisive politics. Such activities, including
the ERC Public Engagement with Research Award, encourage scientists to engage directly with the
broader public, promoting fact-based dialogue and fostering trust in research.

The winners of the 2026 ERC Public Engagement with Research Award will be announced in
autumn 2026. The award winners’ insights will be shared on ERC channels to encourage other ERC
grantees to engage different audiences with their research. This activity will lay the foundation for
a potential future Public Engagement Award contest in 2028.

The first placements of journalists under the ERC’s Science Journalism Initiative were completed
in 2025. This Initiative is designed to support stronger relationships and improve mutual
understanding between science journalists, and researchers and research institutions. We will help
share the experience of these journalist-residents and their hosts with relevant publics, aiming to
promote further placements in the future.

We will keep engaging with young students and school pupils through the participation of ERC
grantees in ‘Science is Wonderful!, the annual science fair led by the Commissions DG for
Education, Youth, Sport, and Culture (EAC) in Brussels, as well as promoting the involvement of
ERC grantees in events during the annual European Researchers’ Night.

The ERC will launch a new pilot initiative to cooperate with major science festivals in Europe,
involving ERC grantees.

20th anniversary of the ERC

The ERC’s 20th anniversary in 2027 will be a year to reconnect with the people and ideas that have
defined European frontier research and to look ahead. It will also tie in with the 70th anniversary
of the Treaty of Rome. This celebratory year for the ERC will start in Spring 2027 with an event
under the Lithuanian Presidency of the EU and will end with a closing event in Brussels. It will
include activities across Europe to show how curiosity-driven science enriches our societies and
inspires the next generation of researchers.

The anniversary will also unfold as a decentralised, year-long campaign under a shared ERC
branding. It will invite universities, research institutions, national authorities, science museums and
other partners to organise their own activities and events across Europe and beyond. We will also
engage the European Commission’s representations in Member States and EU delegations across
the world, as well as the European Parliament and other EU bodies and services, to collaborate on
selected aspects of the campaign and amplify its reach beyond the research community.

Through common storytelling assets and guidance from the ERC, these local, bottom-up, initiatives
will together form a coherent narrative of twenty years of discovery and passion for science — and
of the people and ideas shaping the next frontiers of knowledge.

Throughout the year, a series of storytelling and communication initiatives will bring to life the
people and ideas behind twenty years of ERC-funded science.
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« A flagship audiovisual project, #genERC, will feature some of the early ERC grantees,
tracing their lives and careers, and how their work has helped shape Europe’s scientific
landscape and success.

« Complementing these stories, a legacy audio project, in collaboration with established
European podcasters, will revisit some of the most remarkable discoveries and explore
how they have influenced innovation and society, linking the ERC with the Europe’s long
tradition of curiosity-driven science.

« The “founders’ voices’ strand will capture the reflections of the scientists, policymakers
and staft who built the ERC, preserving the institutional memory of its formative years
and showing how their vision continues to inspire new generations.

Strategic media collaborations will reinforce these efforts, bringing ERC stories to broader
audiences through features and interviews with trusted European and international outlets. We
will explore partnerships with established organisations of science writers and journalists. Media
relations will centre on a limited number of newsworthy milestones, whilst a sustained social-
media campaign will feature anniversary content and invite the public and partners to share their
own ERC-related stories.

Internal and stakeholder engagement activities will recognise the contribution of past and
present Scientific Council members, grantees, evaluators and staff. They will highlight the shared
commitment that has made the ERC a symbol of scientific excellence and independence and
reaffirm the common purpose of supporting frontier research for the benefit of Europe and the
world.

5. Channels
5a. ERC communication tools and channels

Website

> The ERC website attracted over 1.1 million visits in 2025 and is one of our main communication
tools. The website will be further improved, notably regarding search engine optimisation (for
increasing ranking and visibility), enhanced web usability, accessibility and data visualisation.
With 30% of visits to the website coming from mobile devices, we will continue to optimise our
website for such devices.

Multimedia

> Audiovisual content is highly valued by our audiences, consistently driving strong engagement.
For example, in 2025, the new series of ‘ERC Classes, which are video tutorials to guide potential
applicants through the application and evaluation processes, received more than 30 000 views in
the first three months following their release and the live webinars on the ERC work programme
were viewed over 42 000 times during the same period. This demand reinforces the importance
of investing in this format to connect effectively with our community.

In 2026, we will produce a new ERC Classes series, focused on ERC Plus Grants and Proof of
Concept Grants and the eligibility conditions for Starting and Consolidator Grants. These classes
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will be supplemented by a new series of video tutorials to provide practical guidance and support
for current ERC grantees on important aspects of the financial and scientific management of their
grant. We will continue to produce a variety of short-form videos for social media use and prepare
a new trailer video for the ERC YouTube channel.

We will explore various types of audiovisual productions that combine storytelling to showcase the
impact and value of the ERC and videos to highlight the achievements of current and past grantees
for the 20th anniversary celebrations. To support public engagement and science communication,
videos featuring the winners of the 2026 Public Engagement with Research Award are planned, to
share their stories, recommendations and guidance. Finally, we will keep exploring diverse formats
to present ERC stories and data in the most impactful way.

Social media

> The ERC’s social media presence saw significant growth in 2025, demonstrating its effectiveness
in engaging with the research community. LinkedIn remains the leading platform with over 325
000 followers. Whilst the ERC’s X account shrank somewhat since the start of 2025 to 157 000
followers, the reach of our X posts continues to be higher than on any other platform. The ERC
Bluesky channel, launched in February 2025 as a researcher-preferred alternative to X, reached
18 000 followers within the first few months, though growth has since slowed. In parallel,
both the WhatsApp and Instagram accounts grew significantly to 19 600 followers and 23 000
followers respectively. Facebook continues to be a useful platform to reach audiences in many of
the widening countries. To reach audiences beyond our existing followers, we successfully tested
paid promotion on LinkedIn, Instagram and Facebook.

In 2026 and 2027, we aim to maintain high and constructive engagement levels on our social
media channels, as well as diligent community management. We will continue to pay for the
promotion of key posts to reach previously untapped target audiences. The shift to more mobile-
friendly and video content will continue, as these are the most used devices and formats. To mark
the 20th anniversary, we will explore options to reach more stakeholders. New ways of mobilising
ERC host institutions and leveraging content about successful projects and researchers will be
investigated.

Online magazine

> The ERC online magazine, under the guidance of its new editorial board with members of the
Scientific Council, will maintain its approach with quarterly collections of articles on specific
themes, featuring op-eds from thought leaders in the broader research community, insightful
analyses, and hands-on advice for ERC grantees and applicants. The magazine will remain an
essential platform for engaging with the latest in scientific research policy; through a consistent
editorial offering, the magazine aims to inform, inspire and connect the ERC with the research
community in Europe and globally.

Email alerts

> The ERC maintains a database of over 110 000 subscribers who have chosen to receive alerts
about ERC news, funding and stories. This will remain an important communication channel.
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Publications

> We will maintain a ‘digital only’ approach to content production, as well as interactive publications
for the website (including the ERC Annual Report and specific factsheets).

5b. Earned media

The ERC is frequently in the news, with more than a thousand articles mentioning us in online and
printed media every month.

We will continue to provide media relations support to the ERC President and the Scientific
Council and actively seek media opportunities both through interviews and press briefings at
events and during visits when opportune.

Our work with grantees and their host institutions to encourage media reporting of the results of
ERC grant competitions, the ground-breaking research results by ERC grantees as well as their
careers will continue. We will connect interested journalists with grantees who are experts on
specific topics. We will continue to cooperate closely with journalists covering science, EU affairs,
and international and national affairs. Our media relations work involves prompt responses
to journalists’ enquiries, as well as reaching out proactively to the media with newsworthy
information. We will proactively pitch stories and news about ERC grantees and their research to
relevant new media, such as podcasts, YouTube channels and other social media influencers. We
will also organise media briefings on hot topics from a science perspective, where appropriate.

5¢. Multipliers and communication partners
National Contact Points

The ERC’s National Contact Points (NCPs) are typically the first port of call for potential applicants.
We will keep ensuring that the NCPs have the latest information on ERC grant schemes and calls,
operational developments and call outcomes. Three meetings with the NCPs and ERC Executive
Agency staft will be organised throughout each year, including an in-person meeting in Brussels
during the first half of each year.

The support project for NCPs, mERCury, which began in September 2025, will help to increase
the networking of NCPs, promote sharing of best practice and is expected to improve the overall
standard of NCP support to ERC applicants, particularly in widening countries.

Host Institutions

The communication departments of ERC host institutions are key partners when it comes to the
communication of call results and the outcomes of research projects. We aim to expand our network
of around 600 communication officers in host institutions and organise two to three online events
during 2026 and 2027 for this network on topics of common interest. We will continue with our
successful work with host institutions to co-publish press releases on key scientific results achieved
by ERC grantees.

ERC Grantees

ERC grantees are important multipliers, reached through multiple channels, e.g. direct emails from
the ERC President, social media, emails on communication activities, and via interaction with the
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independent Association of ERC Grantees (AERG), which has established itself as an independent
voice for the growing community of grantees. We will collaborate closely with the AERG on the new
Ambassadors for the ERC initiative and involve them when celebrating the 20th anniversary of the
ERC.

We will create opportunities to bring ERC grantees together to network, inspire, challenge and
collaborate with each other and to potentially meet industry representatives, entrepreneurs and
venture capitalists. A small number of courses on science communication, public engagement and
media relations for grantees will be organised to empower them to communicate about their research
and engage with the public. We will pilot a course on good supervisory practice targeting starting
grantees working in host institutions or in countries that do not offer training in this area.

European Commission Representations

The European Commission’s Representations in the Member States play a key role in raising the
visibility of EU policies and programmes amongst the media and the public. We will continue to
cooperate with them on the President’s visits, call results, success stories and other announcements,
and involve them during the 20th anniversary of the ERC.

European Parliament

We will pursue our close collaboration on various activities with the European Parliament including
its Committee for Industry, Research and Energy (ITRE), its Science and Technologies Options
Assessment Panel (STOA), as well as the European Science Media Hub (ESMH).

EU Delegations / Euraxess network

Our work with Science Counsellors in EU Delegations and the Euraxess Worldwide Network will
bring ERC grant schemes and calls to the attention of talented researchers around the world in line
with the ERC’s global outlook as well as the Choose Europe initiative. We will work closely with the
EU Delegation in Washington on the ERC participation in the annual European careers day at MIT
and the ERC sessions at the 2026 conference of the American Association for the Advancement
of Science (AAAS). We will also pursue our collaboration with the International Cooperation
Directorate in the Commissions DG R&I to promote opportunities for researchers through the
international ‘implementing arrangements, as well as for outreach activities foreseen for the 20th
anniversary of the ERC.

Commission DGs and EU staff

Commission DGs use a wide range of communication channels to reach European citizens and
stakeholders. Further synergies will be built with their communication services to amplify the ERC’s
messages and identify opportunities, working in close synergy with the Agency team responsible
for Feedback to Policy. The ERC will continue to tap into this internal network, strengthening our
relations and working with them to relay information on ERC opportunities and project outcomes.
We will continue updating general Commission staff about ERC activities using internal channels
such as Commission intranets and Commission en Direct (for internal news) and encourage them
to act as multipliers of our messages on social media.

To ensure that ERCEA staff are aligned with the ERC’s goals, have the necessary resources, and
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share consistent messages, the ERCEAS internal communication strategy will remain focused on
connecting staff members to the mission of the ERC, the Scientific Council and the research we fund.

6. Key Performance Indicator

We will track the following KPIs to assess the performance of our communication actions:

December 2025 December 2024

Website visits 1 100 000 970 000

LinkedIn - 325 000
X (Twitter) — 157 000
Facebook - 55 000
Social media followers Instagram — 23 000
YouTube - 9 400
WhatsApp - 19 600
BlueSky - 19 100

LinkedIn - 240 102
X (Twitter) — 161 402
Facebook - 39 604
Instagram - 10 875
YouTube - 6 848
WhatsApp - 12 584

Media mentions 23 000 19 100

Views of ERC videos

across different platforms 830000 820 000

Subscribers of e-mail newsletter 110 900 106 000
Grantees speaking at events organised 46 45
by the ERC
ERC science articles published on own 180 151
channels and channels of EU services
Events (No. of people who participated 86 900 120 000

or watched the event recordings)
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